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C.E.O. Welcome!
Dear Friends and Supporters of ETC:
Twenty-one years of service and commitment to our mid-Michigan
communities! Making a difference in the lives of many; turning an “I
can’t” into an “I can!”
School district partners; Bullock Creek, Coleman, Meridian, Midland
Public and Saginaw Public have joined with us in support of Adult Education programs.
Community partnerships with Bay and Midland County Community
Corrections and County Jails; Delta Community College and Davenport
University, Michigan Works!, McLaren Bay Region and many area agencies have greatly contributed to the positive outcomes that you will see

reflected throughout this report.
A big “thank you” to the Board of Directors, the dedicated staff and the
community volunteers who keep our safety net of services strong for our
communities.

Sincerely,

Lyn Knapp, CEO
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Mission Statement and Core Values
MISSION STATEMENT:
Education and Training Connection provides communities with needed education and
training opportunities. This is accomplished through the integration of existing services
with new ideas, techniques, technology and partnerships.
VISION:
To have available a ready to deliver, customized safety net of
quality resources that will respond to the ever changing,
unmet education and training needs of people everywhere.
CORE VALUES:
Value Statement: ETC leads and responds as a catalyst to
understand and address the learning needs of our communities.


EMPLOYEE: We are committed to sustain and nurture a
positive/supportive environment for employees.



DIVERSITY: We support diversity in its fullness—through programs, students,
employees and external stakeholders.



INTEGRITY: We hold ourselves accountable to honest, ethical conduct and responsibility.



RESPECT: We appreciate and promote the inherent value of all individuals.



EXCELLENCE: We drive outstanding success by the development and delivery of
unique programs that meet the needs of our communities.



INNOVATION: We promote a visionary entrepreneurial environment.

BOARD OF DIRECTORS:
Chief Executive Officer:
Chairperson:
Vice Chairperson:
Secretary/Treasurer:
Directors:

Lyn Knapp, Ex Officio
Kevin Heye
Missie Freier
Cathy Lunsford
Bridgette Sadenwater
Andrea Secrease

Recording Secretary:

Rose Whaley
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Before and After School Program
This program is housed in the Bullock Creek Elementary School in a specially prepared room that provides a warm, relaxed, family-like environment for Bullock Creek
and Pine River Elementary students in Kindergarten through 5th grade. The program
is licensed by the State of Michigan’s Consumer and Industry Services Department.
Hours of operation are 7:00 - 8:30 a.m. and 3:30 - 6:00 p.m. throughout the school
year excluding days when the school is closed, such as holidays and inclement weather. School age children spend six and a half hours each day in the structure of an academic setting. Out of school time offers the opportunity for socialization, active outdoor
play, gym time, team building activities, arts and crafts, computers, creative expressions, find motor skill development, board games, Legos, puzzles, reading and time
dedicated to complete home work. Nurturing staff are available for guidance before
and after the rigors of the school day as children select their activities from an enriched
environment. A nutritious snack is provided after school.
In the last year, the Before and After School Program has flourished and grown to
meet the increased need for quality care in the Bullock Creek and Pine River School
Districts.
PROGRAM ACCOMPLISHMENTS:
Enrollment: 60 children enrolled in the program for the 2016-2017 year with one teacher and two regular aides and two alternates. Enrollment was maintained which resulted in increased financial stability.
Half-day care on early release days: This service was implemented for the first time
and averaged 25-30 children attending per half-day. Parents appreciated the service
and were happy not have to seek alternative care of miss work on these days.
Parent Surveys: BCBA completed a Parent Satisfaction Survey to gain insight into the
parents’ views of the program and to identify areas needing improvement. Scores
were high in all areas such as communication, tuition cost, environment and safety.
Staff: Current staff was maintained; two additional aides were hired as substitutes. Administrative courses were completed by the Lead Teacher. Aides attended the Annual
MiAEYC Conference in Grand Rapids. All staff were certified in First Aid and CPR.
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Children’s Summer Day Camps
SUMMER CAMP 2017
Summer camp was housed at Bullock Creek Elementary School this summer. ETC Staff
received a warm welcome from the Bullock Creek Staff and received many compliments
on the behavior of the children and the upkeep of the school by staff.
There were 35 children enrolled and we averaged 15-18 daily throughout our 9-week
schedule.
A lot of time was spent outside and focused on staying active and learning through a variety of themes. Staff and children walked the track behind the school nearly every day
and as the summer progressed, there were a few who even ran instead of walked.
Field trips were held once per week that supported camp themes and lessons. Students
were transported by ETC buses to: Wilderness Park Zoo, MCFTA, NCG Theatre to see
the Emoji movie, Lee Township Spray Park, Valley Bowling Lanes and a few other places
as well.
Guest speakers did presentations, including:


Wendy Yaworski from Covenant Injury Prevention talked to the children about
Bike Safety and every child was fitted for and received a bicycle helmet. She also
talked about how to be safe around dogs since summer is the time of year that most
dog bites occur.



Matt Yonkey, a Triathlon Athlete, visited and brought in the bike that he uses
for his Triathlons. He showed the differences in the bike and talked about training for
the races.



Angela Saxton from Saginaw Bay Rocks came in and talked about the Kindness
Rocks that are sweeping the nation and how important it is to be kind and helpful to
others. The children each painted rocks and planned on placing them in the community for others to find.



Clara De Valle and her Grand Champion dog Gisselle visited. Clara has written
and published a children’s book based on Gisselle.
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Institutional Education Programs
OVERVIEW:
ETC Institutional Programs offer educational services in Career and Employment
Training, High School Completion and prep for the High School Equivalency Certificate. An addition to the curriculum this past year is the ability to offer virtual learning
as a component of our educational platform. This gives ETC the capacity to meet the
growing demands for computer based instruction and expands the class offerings.
MIDAND COUNTY JAIL
ETC has continued to work with the inmates housed in the Midland County Jail. ETC
completed its third year of operating a year round program. Six computers were set
up with an online blended program and an additional 4 laptops were set up for Computer Skills training. Participation has increased by 41% over the past three years
with the addition of career and employment driven classes. This program is funded
with Federal, State and Community Corrections monies.
STATISTICS FOR 2016-2017:





2 students received High School diplomas
167 inmates enrolled for all jail programs
97 students received credit or completed Employment Skills classes
Over 7,480 student instructional hours were delivered

BAY COUNTY JAIL
ETC contracted with Bay County Jail (BCJ) to offer educational services to their inmates. This was a half-day program that met once a week. Twenty-eight inmates
came to class. Over 320 student instructional hours were delivered. Five of the 6
students, with more than 25 hours, were successful resulting in a 33% recidivism rate.
BCJP was very pleased with how the program launched and has increased and has
renewed the contract for the next year.

Adult Education and GED (High School Equivalency/HSE)
OVERVIEW:
The Adult Education Program serves adults in Midland
and Saginaw Counties, age 20 years and older, with
High School Completion, GED preparation and testing,
Adult Basic Education and English as a Second Language (ESL). In Midland, the program is operated
through a consortium of county school districts: Bullock
Creek, Midland, Coleman, and Meridian. In Saginaw,
the program is operated in cooperation with the City of
Saginaw School District.
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Adult Education and GED,

Cont’d.

The Adult Education Program continues to provide “second chance” education opportunities for adults in need of improving their current status despite continued budget
struggles at the State and Federal levels. Funding used to support these programs
includes State School Aid-Section 107 and Federal WIA II Adult Education grants (EL
Civics, General Instruction and Institutional).
REPORTING:
In the 2016-2017 school year, 566 participants were enrolled in all programs in Midland and Saginaw. Adult education programs report enrollment and achievement to
the Office of Adult Education in the Michigan Department of Labor and Economic Development, through a web-based reporting system (MAERS) that meets the National
Reporting System (NRS) requirements.
Reported data included: participant personal and demographic information, program
enrollment and funding sources, core goals, assessments, testing information, outcomes and achievements. The participants attended ETC sites for 27,747 hours. For
those attending 12 hours or more, the average hours of attendance was 49 hours.
MEASUREMENT and MONITORING:
Adult participants are measured against a minimum of two criteria for the school year:
an educational gain (literacy improvement referred to as an Educational Functioning
Level (EFL) and a core goal (i.e. a High School diploma, GED Certificate).
Educational gains are assessed through an approved standardized pre- and posttesting using CASAS (Comprehensive Adult Student Assessment Systems) for all programs.
489 participants attended for more than twelve hours of instruction. Thirty-one percent
(152 participants) made an educational gain during their time with ETC.
In both counties, the Adult Education participants met or exceeded the Statenegotiated percentage rates for educational gains in 4 of the 5 categories of ABE
(Adult Basic Education) and HSE (High School Equivalency, either Diploma or GED)
enrollment.
PARTICIPANT ACHIEVEMENTS:
 8 participants earned a high school diploma.
 1 participant was awarded a scholarship for continuing education.
 15 participants earned GED certificates.
LOCATIONS:
Classes were held at the ETC M-20 site, First United Methodist Church, the Coleman
Railway Family Center, the Michigan Works offices in Midland and Saginaw, and the
2415 N. Charles St., Saginaw location.
GED TESTING:
ETC is a Pearson Vue GED testing site in Midland and Saginaw. ETC continues to
offer GED testing and has the infrastructure to expand these services based on community needs.
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Adult Education and GED,

Cont’d.

PARTICIPANT CHARACTERISTICS (All Midland and Saginaw sites):
566 participants were enrolled in the Adult Education Program.




52% of our participants were from a minority ethnic
group.
80% of the Adult Education participants are between
the ages of 19 and 44.
96% were categorized as ABE (Adult Basic Education:
in need of remedial services before being ready for high
school completion or GED Preparation) upon entering
the program. In addition, 58% of those fell into the lowest three levels of basic education, meaning they had less than a 6th grade reading
or math assessment score, or were in need of English language learner services.

CAREER EXPLORATION:
Career Cruising, an on-line web-based program, is used to guide participants in career
exploration and to use vital tools necessary for lifelong learning. Contextualized instruction was implemented in the classroom learning materials for “real-life” scenarios
and problem-solving activities.
ETC has implemented a career pathways approach to the education of its adults, requiring a career prep class, incorporation career-specific vocabulary in daily lessons,
identifying career choices and aptitudes for students, and increasing access to job
training programs, resume development and employment placement services in partnership with Michigan Works.
ENGLISH AS A SECOND LANGUAGE (ESL):
International adults in the community continued to receive
English as a Second Language (ESL) training for the
2016-2017 school year. Federal and state funding enabled English classes to be held in Midland at the First
United Methodist Church and in the Saginaw St. Charles
Street location for a third year.
Two teachers in Saginaw allowed students to be divided
into 2 levels of classes. Midland students were divided
between three teachers, allowing for three levels of instruction. Students were taught in
conjunction with the College and Career Readiness Standards and used various leveled
curriculum including an English computer software program, Burlington.
There were 51 participants from many different countries in the 2016-2017 school year.
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Charter School Management
ACADEMIC AND CAREER EDUCATION ACADEMY (ACEA)
Academic and Career Education Academy (ACEA) is a
charter school for students in grades 9-12. ACEA is
designed for students for whom a traditional academic
environment is not conducive to success. ACEA is designed
to help young adults become successful and prepare them to be
productive adults in the community. ACEA is committed to providing teens with strategies and opportunities to reach their full potential in a safe, orderly and positive learning environment.
Education and Training Connection (ETC) is
serving as the Educational Service Provider
(ESP) for ACEA which is chartered by the Midland County Educational Service Agency. This is
their eleventh year in operation. ETC contracts
administrative services, teachers, paraprofessionals, office assistants, human resources, custodial services, remedial tutoring, counseling and
accounting services.
ACEA Staff (contracted by ETC) consists of one
Administrator, 6 full-time and 1 part-time teaching staff, 1 full-time Paraprofessional, 1
full-time Office Assistant, 2 part-time Academic Tutors, and 1 part-time Counselor.
ETC provides daily transportation to the students of ACEA and is the major provider of
transportation for field trips.
Fall Count: 106
17 Graduates

Winter Count: 117
1 GED Completion

EXTERNAL LEARNING PROGRAM
This program was created to recognize students who must work to support families while
completing high school credits. Students log
work time, work activities and job tasks. Employers sign agreements and evaluate the student employees based on previously agreed
upon criteria and goals. Teachers work with
both student and employers to ensure appropriate work activities and to tie those activities
and tasks back to the classroom academic
skills.
Six ACEA students were enrolled for the 2016-2017 school year.
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Charter School Management,

Cont’d.

WINDOVER HIGH SCHOOL
ETC serves as an ESP for Windover
High School. Windover High School
serves 14-19 year old students desiring an alternative
environment.
ETC provided services in the area of Administrative oversight, Instructional services, Bookkeeping and Accounting services, Teacher services, Paraprofessional services, Office Specialist services, Transportation and Remedial Tutoring services.

Saginaw Education Program
ETC Young Adult High School is the result of a partnership between ETC and the
Saginaw Public School District. The partnership for providing Alternative Education programs for high school completion and credit recovery has been in place for the past 8
years. The ETC Young Adult High School accepts direct referrals from Saginaw Public
Schools, and provides free breakfast, lunch and
transportation.
Young Adult High School (important data):
 122 Fall count /120 Winter count FTE
 8 High School Diplomas awarded
 1 GED Certificate recipient
 100% At-Risk Student population

The Young Adult High School provides the opportunity for students 15-19 years of age in the
Saginaw School District and surrounding area to
receive remediation where appropriate, achieve credit (in an accelerated time frame)
that includes core subject areas as well as electives leading towards a SPSD High
School diploma or GED preparation leading to an equivalency certificate.
The School has 5 teachers on staff that are all Secondary Education Certified and meet
highly qualified standards set by NCLB. The teachers also volunteer extra hours to promote a successful program, whether it’s through coaching, overseeing student volunteer
hours, or extra tutoring to name a few. Senior students are required to do additional job
shadow hours in their field of interest as part of their graduation requirement.
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Saginaw Education Program,

Cont’d.

The school also provided the opportunity for all students to receive credit through
the volunteer program, while seniors are required to participate in a minimum of 15
hours of community volunteer work in a local non- profit company/agency. Some of
the local agencies/establishments that students worked with were: Saginaw Food
Pantry, Underground Railroad, Mid-Michigan Children’s Museum, Send Santa to the
Troops, as well as the Children’s Zoo. The students also participated in the annual
holiday food drive. In all, the students collected enough canned food and other nonperishables to replenish the local food pantry, which provides for local needy families.
During this school year, a large number of students recovered credit to the point
that they returned to their home school and continued toward High School diploma
completion.
The High School continued to offer a sports program that included boys’ basketball
and girls’ volleyball. The athletics offered are through the Michigan Alternative Athletic Association (MAAA).
The school continues to be supported by the Saginaw Catholic Diocese. The Christ
The Good Shepherd building is leased from the Diocese and they have been flexible with lease terms to allow the school to function in order to provide the students
with a quality education.

Dow Agro Sciences Learning Initiative
Dow Agro Sciences Learning Initiative assesses Dow Agro Sciences employees in six
ACT WorkKeys Skill Areas (referred to as Foundational Skills), and provides learning
support targeted to individual learner needs. The goal of the Initiative is to have employees reach a predetermined level of competency in each of the Foundational Skills
areas as a portion of the employee’s professional development, while moving the skill
level of the entire site upward. The cumulative result is more highly skilled, motivated
and productive employees at Dow Agro Sciences Harbor Beach Site. ETC provided
65.5 hours of instruction, worked with 22 learners, and administered 57 tests.
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Training, Certifications and Assessments
ETC provides a cost-effective personal education solution. The Training Center located
on our Midland location provides clients with access to state-of-the-art computer systems and software applications.
ETC also delivers Certification and Assessment exams with three different vendors at
the Midland location: WorkKeys, Kryterion, and Pearson Vue. (GED). PearsonVue being the only certification exam offered in Saginaw. Both sites have the capacity to seat
ten individuals at every session. ETC tests once a week at both locations. With WorkKeys and Kryterion testing, ETC is able to cover other certification exams as they are
needed in today’s work environment. The scheduling of these exams is similar to that
offered with Pearson VUE. Volume is increasing in this area but is still less than capacity at ETC sites. This is reflective the trend State wide as GED testing is still down since
the transition to computer based assessments. ETC will continue to explore other assessments for the High School Equivalency Certificate as they become available.

Training Participant Summary for 2016-2017:
Computer Training

23

Medical First Responder

10

Emergency Medical Technician

10

EMS Refresher

8

Paramedic

5

Certified Nurses Assistant

49

Cardiopulmonary Resuscitation (CPR)

20

Total Trained

125

Testing Participant Summary for 2016-2017:
WorkKeys

154

Kryterion
GED/HSE

22
49

Total Tested

225
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County Connection of Midland Administrative Services
ETC contracts with County Connection of Midland to
provide Oversight, Human Resources, and Accounting Services.
County Connection averages 51 employees, including: Operations Supervisor, Dispatchers, Drivers and
Mechanics. Safety Sensitive employees are required
to participate in random drug and alcohol testing. All
Drivers and Mechanics are members of the International Union of Operating Engineers.
This service is funded by State and Federal grants,
local millage and fare revenue.

Transportation Services
ETC provides bus transportation services for schools and local agencies.


An average of 50 rides were provided weekly for Adult Education students.

100 passengers per day were transported to and from Windover and ACEA.
ETC buses provided transportation for field trips in 2016-2017 for:


Midland Montessori School, Northwood University, Forward Midland (Midland Chamber), First United Methodist Church, Santa School, Michigan City Managers’ Conference, ETC Summer Camp, The Rock, ACEA and Windover High Schools. Destinations included: Camp Neyati, John Pratt House, Northwood Auto Show, Delta College
and numerous sporting events.
ETC also provided volunteers to drive The Northern Star, a trackless train that provided free tours in downtown Midland, throughout the month of December, coordinating
its hours with the Midland Santa House season.
ETC applied for and received funding from the Gerstacker Foundation to purchase a
newer bus, to ensure safe transportation services and reduce maintenance and repair
costs.
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ETC Company-Wide Events Schedule 2016-2017
Event

Date

ETC Annual Employee Meeting & 20th Anniversary Celebration

8/24/16

ETC Company Annual Meeting

9/21/2016

ETC Staff Appreciation Celebration

5/5/17

ETC Annual Open Enrollment Meetings

5/31 & 6/1/17

Human Resources and Benefits Summary 2016-2017
ETC EMPLOYEE COUNT:
TOTAL REGULAR HIRES: 23
TOTAL HIRES:
24

TOTAL EMPLOYEES: 91
TOTAL TEMPORARY HIRES: 1 (MCESA Program)
TOTAL TERMINATIONS: 13

Benefit Programs:
BCBSM MEDICAL— ETC continued to offer a Blue Cross Blue Shield product with a
Health Savings Account to maintain similar coverage with a 3.65% increase in premium
rates. ETC kept the employee paid portion of premiums the same as 2015-16. ETC contributed to the employees’ Health Savings Accounts. ETC also offered a second BCBSM
non-H.S.A. plan for employees that preferred copays for certain services, which was less
than 1% of an increase from 2015-16 premiums. ETC contributed to the employees’ Flexible Spending Accounts. Vision rates maintained; Dental rates increased by 5.9%.
ETC continues to offer both a Roth 401k plan along with the traditional 401k plan. The
main difference between the traditional 401k and the Roth 401k is that Roth 401k contributions are payroll deducted post-tax as opposed to pre-tax.
ETC continues to require employees to maintain current certifications and participate in
SafeSchools training. GreenShades continues to be the employee website for company
updates and reviewing pay history. ETC has continued a Walk and Talk activity as part of
their wellness program to encourage staff to take two 10-minute walks each day. ETC continued to pay half of each employee's flu shot.

Employee Recognition
5 Year Employees: Sylvia Carter, Erin Caverly, Jeff
Cole, Ruth Fahlsing, Susan Prill-Wallace, Gina Wilson
10 Year Employee: Dana Draper-Rosin
15 Year Employees: Marion Bowen, Aaron Dupraw
20 Year Employees: Sarah Klemish, Jan Pickering

15

ETC Funding Sources — Accounting Updates 7/16- 6/17
The Accounting Office oversees all funding sources and budgets, submits reports,
grant applications, and license renewals, prepares ETC and County Connection
financials, cash flows, monitors data, processes all accounts receivable, accounts
payable, banking, and employee payroll for ETC and County Connection, and assists
Human Resources.

Education and Training Connection:














Academic Career Education Academy
Bullock Creek Public Schools - Before and After School Program
Dow Chemical Work Keys – Harbor Beach
GED Testing
Inmate Education Program – Midland County Jail
Inmate Education Program - Bay County Jail
Training
Transportation
Windover High School
Saginaw City Schools – Alternative Education/GED
Section 107 State Aid – Adult Education/Midland and Saginaw
Workforce Investment Act – Federal Adult Education
Grants
Adult Education Programs:
 English Language-Civics grant for English as a
Second Language
 General Instruction grant
 Institutional grant

County Connection of Midland:




Federal Transit Administration (FTA): National Transit Database (NTD) Reporting
and Vehicle Inventory
Michigan Department of Transportation
Rural Transit Assistance Program funds
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