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C.E.O. Welcome!
Dear Friends and Supporters of ETC:
Twenty-three (1996-2019) years of service to our communities and still going
strong. New programs, locations and partnerships keep us moving forward. Just a
few highlights:
 School

district partners; Bullock Creek Public Schools, whose program encompasses all Midland County School Districts, and Saginaw Public Schools, have been
supportive and strong.
 Agencies have increased hours and days, allowing for more flexibility, services and
positive results. Michigan Works! in both Midland and Saginaw Counties have classroom space dedicated to serving adults to increase both their education and job
search skills.
 Midland

County Jail, Saginaw’s Tri-Cap and the Bay County Jail have regularly
scheduled classes and all have had positive G.E.D. test results.
 Delta Community College’s Ricker Center, located in Saginaw, allows for a partnership, which permits adults to complete their G.E.D., upgrade their skills, and learn
some computer basics while stepping foot on a college campus. For many this is
their first opportunity to experience the college environment.
 EMT,

CNA, and MFR courses for individuals, companies and fire departments,
have been successfully held throughout the tri-County area. New this year was a
partnership with Garber High School allowing high school seniors to attend EMT classes each afternoon, second semester, giving them the knowledge to take the State
exam to enable them to continue at Delta or find work in the area.
 Summer

Camp for kids, held at Bullock Creek Elementary, included some fun and
interesting activities, field trips and experiences. The before and after school program
continued throughout the year with increased numbers of children participating.
Community partnerships continue to grow encouraging our involvement in the education of adults and children in our area
thanks to the commitment and support of the ETC Board of Directors.
Sincerely,
Lyn Knapp, CEO
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Mission Statement and Core Values
MISSION STATEMENT:
Education and Training Connection provides communities with needed education and
training opportunities. This is accomplished through the integration of existing services
with new ideas, techniques, technology and partnerships.
VISION:
To have available a ready to deliver, customized safety net of
quality resources that will respond to the ever changing,
unmet education and training needs of people everywhere.
CORE VALUES:
Value Statement: ETC leads and responds as a catalyst to
understand and address the learning needs of our communities.


EMPLOYEE: We are committed to sustain and nurture a
positive/supportive environment for employees.



DIVERSITY: We support diversity in its fullness—through programs, students,
employees and external stakeholders.



INTEGRITY: We hold ourselves accountable to honest, ethical conduct and responsibility.



RESPECT: We appreciate and promote the inherent value of all individuals.



EXCELLENCE: We drive outstanding success by the development and delivery of
unique programs that meet the needs of our communities.



INNOVATION: We promote a visionary entrepreneurial environment.

BOARD OF DIRECTORS:
Chief Executive Officer:
Chairperson:
Vice Chairperson:
Secretary/Treasurer:
Directors:

Lyn Knapp, Ex Officio
Andrea Secrease
Missie Freier
Cathy Lundsford
Kevin Heye
Adam Thiel

Recording Secretary:

Debbie Acker
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Before and After School Program
This program is housed in the Bullock Creek Elementary School in a specially prepared room that provides a warm, relaxed, family-like environment for Bullock Creek
and Pine River Elementary students in Kindergarten through 5th grade. The program
is licensed by the State of Michigan’s Consumer and Industry Services Department.
Hours of operation are 7:00 - 8:30 a.m. and 3:30 - 6:00 p.m. throughout the school
year excluding days when the school is closed, such as holidays and inclement weather. School age children spend six and a half hours each day in the structure of an academic setting. Out of school time offers the opportunity for socialization, active outdoor
play, gym time, team building activities, arts and crafts, computers, creative expressions, find motor skill development, board games, Legos, puzzles, reading and time
dedicated to complete home work. Nurturing staff are available for guidance before
and after the rigors of the school day as children select their activities from an enriched
environment. A nutritious snack is provided after school.
In the last year, the Before and After School Program has been flourishing and growing
to meet the increased need for quality care in the Bullock Creek and Pine River School
Districts.
PROGRAM ACCOMPLISHMENTS:
Enrollment: 79children enrolled in the program for the 2018-2019 year with one teacher and two regular aides and two alternates. Enrollment was maintained which resulted in increased financial stability. Some children left due to aging out of the program,
relocation and enrolling in other schools in the Midland area, but those students have
been replaced and the program has added a few more students in addition.
Half-day care on early release days: This program averaged 12-18 children attending
per half-day.
Parent Surveys: BCBA completed a Parent Satisfaction Survey to gain insight into the
parents’ views of the program and to identify areas needing improvement. Scores
were high in all areas such as communication, tuition cost,
environment and safety.
Staff: Our employees have remained stable with one having just attained 5 years with the program. Keeping the
same quality staff is very important as it forms a strong
foundation and allow the children to develop a close bone
of caring and trust with staff.
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Children’s Summer Day Camps
SUMMER CAMP 2019
Summer camp was once again housed at Bullock Creek Elementary School this summer.
There were 31 children enrolled with an average of 15—18 daily throughout the 9-week
schedule.
A lot of time was focused on staying active and learning through a variety of themes.
Field trips were held once per week that supported camp themes and lessons. Students
were transported by ETC buses to: Dow Gardens, Midland Center For The Arts, NCG
Theater to see a childrens’ movie, Lee Township Spray Park, Sanford Lake, Plymouth
Park and a few other places as well.
The Pre-Pay Tuition Policy that was implemented last year has greatly reduced the number of delinquent accounts. The number of families paying by credit card increased and
some paid a month in advance.
There have been many positive improvements to the Summer Camp Program which will
insure even greater success in the future.
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Institutional Education Programs
ETC has continued to work with the inmates housed in the Bay and Midland County
Jails and the Tri-County Adjudication Program (Tri-Cap), expanding programming to
provide classes on a year-round basis at all three sites. Programs offered included
Employability Skills, High School Completion, GED Preparation and Testing. ServSafe
Food Handler Certification and Construction Trades Basic Skills, Math and Blueprint
Reading. Total 2018-2019 enrollment per location was:
Midland County Jail Bay County Jail Tri-CAP

Total Enrolled

76

28

135

Adult Education and GED (High School Equivalency/HSE)
OVERVIEW:
The Adult Education Program serves adults in Midland and
Saginaw Counties, age 20 years and older, with High
School Completion, GED preparation and testing, Adult
Basic Education and English as a Second Language
(ESL). In Midland, the program is operated through a consortium of county school districts: Bullock Creek, Midland,
Coleman, and Meridian. In Saginaw, the program is operated in cooperation with the City of Saginaw School District.
The Adult Education Program continues to provide “second chance” education opportunities for adults in need of improving their current status despite continued budget
struggles at the State and Federal levels. Funding used to support these programs
includes State School Aid-Section 107 and Federal WIA II Adult Education grants (EL
Civics, General Instruction and Institutional).
REPORTING:
In the 2018-2019 school year, 496 participants were enrolled in all programs in Midland and Saginaw, and attended classes for 12 hours or more. Adult education programs report enrollment and achievement to the Office of Adult Education in the Michigan Department of Labor and Economic Development, through a web-based reporting system (MAERS) that meets the National Reporting System (NRS) requirements.
Reported data included: participant personal and demographic information, program
enrollment and funding sources, core goals, assessments, testing information, outcomes and achievements. The participants attended ETC sites for 32,268 hours of
instruction, with each student averaging just under 65 hours of instruction.
Within the programs:
 45 participants were served in in ESL programs,
 206 participants were served at Institutional programs, and
 260 participants were served in Midland and Saginaw
7

Adult Education and GED, Continued
MEASUREMENT and MONITORING:
Adult participants are measured against a minimum
of two criteria for the school year: an educational
gain (literacy improvement referred to as an Educational Functioning Level (EFL) and a core goal (i.e. a
High School diploma, GED Certificate).
Educational gains are assessed through an approved standardized pre- and post-testing using
CASAS (Comprehensive Adult Student Assessment
Systems) for all programs.
Forty-four percent made an educational gain during their time with ETC.
PARTICIPANT ACHIEVEMENTS:
 6 participants earned a high school diploma.
 42 participants earned a high school equivalency (GED) certificate.
 107 participants passed one or more section of the high school equivalency (GED
test.
 42 participants earned credit toward their high school diploma.
LOCATIONS:
Classes were held at the ETC M-20 site, First United Methodist Church, the Michigan
Works offices in Midland and Saginaw, the Ricker Center of Delta College and the
2415 N. Charles St., Saginaw location.
GED TESTING:
ETC is a Pearson Vue GED testing site in Midland and Saginaw. ETC continues to
offer GED testing and has the infrastructure to expand these services based on community needs.
PARTICIPANT CHARACTERISTICS (All Midland and Saginaw sites):






47% of the participants were from a minority ethnic group.
81% of the Adult Education participants are between the ages of 19 and 44.
85% were categorized as ABE (Adult Basic Education: in need of remedial services
before being ready for high school completion or GED Preparation) upon entering
the program.
44% achieved a skill level gain of 1 grade-level or more.

ADDITIONAL FUNDING:
ETC received additional grant funding to support vocational training for adult education
students working towards a diploma. Just over $40,000.00 was earned by enrolling 13
students, who were provided with a vocational training program and Employability
Skills as part of their education l programming. Vocational training offerings were Certified Nursing Assistant, CDL for transit bus driving and Food Service Manager Certification.

8

Adult Education and GED, Continued
ADDITIONAL FUNDING, Continued
During the 2018-2019 school year, EMT (Emergency Medical Technical) Training was
provided to 10 Seniors from Garber High School in Bay City. The cooperative program
allowed the Seniors to graduated with the full training necessary to take the State exam and be employed as an EMT. In additional, upon enrolling at Delta college and
completing 4 credits, Delta articulated a total of 12 credits to the students for their completion of this program. This educational opportunity will be expanded in the coming
year to other high school programs.
CAREER EXPLORATION:
Career Cruising, an on-line web-based program, is used to guide participants in career
exploration and to use vital tools necessary for lifelong learning. Contextualized instruction was implemented in the classroom learning materials for “real-life” scenarios
and problem-solving activities.
ETC has implemented a career pathways approach to the education of its adults, requiring a career prep class, incorporation career-specific vocabulary in daily lessons,
identifying career choices and aptitudes for students, and increasing access to job
training programs, resume development and employment placement services in partnership with Michigan Works.

ENGLISH AS A SECOND LANGUAGE (ESL):
International adults in the community continued to receive English as a Second Language (ESL) training for the 2018-2019 school year. Federal and state funding enabled
English classes to be held in Midland at the First United Methodist Church and in the
Saginaw North Charles Street location for a fifth year.
Two teachers in Saginaw allowed students to be divided into 2 levels of class levels, an
intermediate and an advanced level. Field trips in the community brought the two levels
together as well as other classroom activities.
Three teachers in Midland allow for students to
be divided into three levels: beginning, intermediate and advanced. Midland is fortunate to
have many cultural experiences near the church,
so field trips are often walking trips which the
students enjoy tremendously.
Both programs are taught in conjunction with the
College and Career Readiness Standards and
have available to use Burlington, an English
computer software program.
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Charter School Contract Staffing (Education Service Provider)
ACADEMIC AND CAREER EDUCATION ACADEMY (ACEA)
Education and Training Connection (ETC) is serving as
the Educational Service Provider (ESP) for Academic
Career Education Academy (ACEA) which is chartered
by the Midland County Educational Service Agency.
This is their twelfth year in operation. ETC contracts
administrative services, teachers, paraprofessionals,
office assistants, human resources, custodial services, remedial tutoring, counseling and accounting services.
ACEA Staff (contracted by ETC) consists of one Administrator, 6 full-time and 1 part-time teaching staff, 1 full-time
Paraprofessional, 1 full-time Office Assistant, 2 part-time
Academic Tutors, 1 part-time Adult Advocate, 1 part-time
Interventionist and 1 part-time Counselor. ACEA also
shared a part-time College Advisor with Bullock Creek
High School.
ETC provides daily transportation to the students of ACEA and is the
major provider of transportation for field trips.
Fall Count: 106.32 Winter Count: 99.11
12 Graduates
3 GED Completion
2018—2019 Demographics:
Homelessness 12%
Economically Disadvantaged 79%
Special Education 29%

WINDOVER HIGH SCHOOL
ETC serves as an ESP for Windover High
School. Windover High School serves 14-19
year old students desiring an alternative environment.
ETC provided services in the area of Administrative
oversight, Instructional services, Bookkeeping and Accounting services, Teacher services, Paraprofessional
services, Office Specialist services, Transportation and
Remedial Tutoring services.
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Saginaw Education Program
Education and Training Connection continues to partner with Saginaw Public Schools to provide credit recovery, high school diplomas and GED opportunities for students aged 15-19 in the Saginaw as well as surrounding area. Ruben Daniels Community
School / ETC is the name of the school as recognized by the State
of Michigan. ETC also continues to partner with the Saginaw
Catholic Diocese to lease the school building at 2415 N. Charles.
The church also uses the building for funeral lunches and occasional church activities. The Boy Scouts of America utilize the
building for activities several times a year. The site is also a designated voting location and the Red Cross holds a couple of blood drives throughout the
year.
In preparing for the 2018-2019 school year there were some changes to the building.
The Adult Education programming that was located on the 2 nd floor was moved down to
the first floor. The high school program took over the previously occupied space on the
second floor as well as half of the space on the first floor. Also on the second floor were
the English as a Second Language (ESL) and Certified Nursing Assistant programs.
The building also added additional security cameras to the building and completed refurbishing one sign as well as added new signage. The school also added informational
monitors on both floors to provide up to date information to students staff and guests.
The staffing of the school includes teachers for all of the 4 core subject areas of Math,
Science, Social Studies, and English Language Arts. There is also a Spanish teacher
on staff. The teachers cover elective classes and the students can also take online
Edgenuity classes in the computer lab. There are three positions that are funded
through Title 1 grant, a Math interventionist, Reading/Writing Interventionist and a Behavioral Interventionist. There is one full time and one part time custodian in the building. One shared IT staff is assigned, an Administrative Assistant and a building Principal are also on staff.
The church holds an annual festival for the community. The
seniors all have to complete community service through volunteering as well as job shadowing, career exploration and
create short and long term plans as part of a senior project/
portfolio. There is a college career fair that is held every
year for the students to attend. Seniors also participated in a
senior trip to Cedar point.
In all the school had a fall count of 116 and a winter count of
125. There were 18 high school graduates and 14 GED recipients for the Spring Graduation. The school also awarded
2 scholarships for students to complete CNA training. The
students completed the training and earned their certifications.
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Training, Certifications and Assessments
ETC provides a cost-effective personal education solution. The Training Center located
on our Midland location provides clients with access to state-of-the-art computer systems and software applications.
ETC also delivers Certification and Assessment exams with three different vendors at
the Midland location: WorkKeys, Kryterion, and Pearson Vue. (GED). PearsonVue being the only certification exam offered in Saginaw. Both sites have the capacity to seat
ten individuals at every session. ETC tests once a week at both locations. With WorkKeys and Kryterion testing, ETC is able to cover other certification exams as they are
needed in today’s work environment. The scheduling of these exams is similar to that
offered with Pearson VUE. Volume is increasing in this area but is still less than capacity at ETC sites. This is reflective the trend State wide as GED testing is still down since
the transition to computer based assessments. ETC will continue to explore other assessments for the High School Equivalency Certificate as they become available.

Training Participant Summary for 2018-2019:
Computer Training

63

Medical First Responder

42

Emergency Medical Technician

10

Certified Nurses Assistant

54

Total Trained

169

Testing Participant Summary for 2017-2018:
WorkKeys

9

Kryterion

50

Total Tested

59
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County Connection of Midland Administrative Services
ETC contracts with County Connection of Midland to
provide Oversight, Human Resources, and Accounting Services.
County Connection averages 51 employees, including: Operations Supervisor, Dispatchers, Drivers and
Mechanics. Safety Sensitive employees are required
to participate in random drug and alcohol testing. All
Drivers and Mechanics are members of the International Union of Operating Engineers.
This service is funded by State and Federal grants,
local millage and fare revenue.

Transportation Services
ETC provides bus transportation services for schools and local agencies.
Approximately 180 rides per day were safely provided for ACEA and Windover High
School students. ETC purchased a used 27 passenger school bus for the 2018-2019
school year.
ETC buses provided transportation services in 2018-2019 for:
Stormy’s Montessori School, Northwood University, Saginaw Valley University, Santa
School, ETC Summer Camp, The Rock, Windover’s Career and Technical Education
Culinary Arts Program, and ACEA and Windover High School extracurricular activities.
Destinations included: Riverview Natural Area Preserve, Camp Neyati, John Pratt
House, Northwood Auto Show, Delta College and numerous sporting events.
All ETC School Bus Drivers are required to maintain Passenger and School Bus Endorsements, must pass annual physicals, take continuing School Bus Driver Education
classes through the Saginaw Intermediate School District, on-line classes through
SafeSchools, and participate in random drug and alcohol testing.
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ETC Company-Wide Events Schedule 2018-2019
Event

Date

ETC Annual Employee Meeting

8/28/2018

ETC Company Annual Meeting

10/25/2018

ETC Staff Appreciation Celebration (funded by Employee Relations)

5/5/2019

ETC Annual Open Enrollment Meetings

6/5-6/6/2019

Human Resources and Benefits Summary 2018-2019
ETC EMPLOYEE COUNT:
TOTAL REGULAR HIRES: 16
TOTAL HIRES:
19

TOTAL EMPLOYEES: 80
TOTAL TEMPORARY HIRES: 3 (MCESA Program)
TOTAL TERMINATIONS: 24

Benefit Programs:
MEDICAL— ETC continued to offer a Blue Cross Blue Shield product with a Health Savings Account with a less than 2% increase in premium rates. ETC also offered a second
BCBSM non-H.S.A. plan for employees that preferred copays for certain services, with a
3% increase in premium. ETC slightly increased employee paid portion of the premiums.
ETC contributed to the employees’ Health Savings Accounts and Flexible Spending Accounts. ETC continued using UNUM for dental, vision, life, voluntary AD&D, and disability
insurances with no premium increases. ETC also continued services from Legal Shield/ID
Shield.
ETC continued to offer an Employee Assistance Program and Vic’s Healthcare Concierge
services. ETC continues to offer both a Roth 401k plan along with the traditional 401k plan.
ETC required employees to maintain current certifications and participate in SafeSchools
training. GreenShades continues to be the employee website for company updates and
reviewing pay history. ETC has continued a Walk and Talk activity as part of their wellness
program to encourage staff to take two 10-minute walks each day. ETC continued to pay
half of each employee's flu shot.
ETC employees and ACEA students participated in a “Jeans For Troops” fundraiser
through GiGO Fund. .

Employee Recognition
5 Year Employees: Andrew Bacigalupo, Julian Jackson,
Christine Murphy, Dan Simonds, Diane Thaler, Michaela Zeitz
20 Year Employees: Michelle Zielinski-Elliott
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ETC Funding Sources — Accounting Updates 7/18- 6/19
The Accounting Office oversees all funding sources and budgets, submits reports,
grant applications, and license renewals, prepares ETC and County Connection financials, cash flows, monitors data, processes all accounts receivable, accounts payable, banking, and employee payroll for ETC and County Connection, and assists Human Resources.

Education and Training Connection:















Academic Career Education Academy
Bullock Creek Public Schools - Before and After School Program
Dow Chemical Work Keys – Harbor Beach
GED Testing
Inmate Education Program – Midland County Jail
Inmate Education Program - Bay County Jail
Tri-Cap Residential Education Program
Training
Transportation
Windover High School
Saginaw City Schools – Alternative Education/GED
Section 107 State Aid – Adult Education
Workforce Investment Act – Federal Adult Education
Grants
Adult Education Programs:
 General Instruction Grant-Includes English as
a Second Language
 Institutional Grant

County Connection of Midland:





Federal Transit Administration (FTA): National Transit Database (NTD) Reporting
and Vehicle Inventory
Michigan Department of Transportation
Rural Transit Assistance Program funds
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