EDUCATION AND TRAINING CONNECTION
2020 – 2021 ANNUAL REPORT

LOCATIONS
BEAVERTON SITE: 115 Park Avenue, Beaverton, MI 48612

SAGINAW SITES: 2415 N. Charles Street, Saginaw, MI 48601
312 E. Genessee Avenue, Saginaw, MI 48607

GLADWIN SITE: 3982 W. M-61, Gladwin, MI 48624
MIDLAND SITES: 884 E. Isabella Road, Midland, MI 48640
1409 Washington Street, Midland, MI 48640
315 W. Larkin Street, Midland, MI 48640
1037 S. Poseyville Road, Midland, MI 48640
4000 Wellness Drive, Midland, MI 48640

INSTITUTIONS:
Clare: 255 W. Main Street, Harrison, MI 48625
Gladwin: 501 W. Cedar Avenue, Gladwin, MI 48624
Midland: 105 Fast Ice Drive, Midland, MI 48642
Saginaw: 311 S. Harrison Street, Saginaw, MI 48602
2300 Veterans Memorial Parkway, Saginaw, MI 48601
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CEO WELCOME
Dear Friends and Supporters of ETC:
Twenty-five (1996 - 2021) years of service to our communities and still going strong! New programs, locations and partner ships
keep us moving forward. Just a few highlights:
School District partners; Bullock Creek Public Schools, whose program encompasses all Midland County School Districts, and
Saginaw Public Schools, Gladwin and Beaverton School Districts have been supportive and strong.
Agencies have increased hours and days, allowing for more flexibility, services and positive results. Michigan Works! in both Midland
and Saginaw Counties have classroom space dedicated to service adults to increase both their education and job search skills.
Midland County Jail, Clare and Gladwin Jails, Saginaw’s Tri-Cap, and the Saginaw County Jail have scheduled classes. Covid-19
has prevented some from opening.
Summer Camp for kids, held at Bullock Creek Elementary, included some fun and interesting activities, field trips and experiences.
The Before and After School Program continued throughout the year with increased numbers of children participating.
New this year is a partnership with MyMichigan Health in Midland. This allows individuals to be employed for 90 days while
completing their GED – and be paid for class and work time. The goal to become permanently employed full-time at MyMichigan
Health. Six individuals have participated to date.
Community partnerships continue to grow encouraging our involvement in the education of adults and children in our area thanks to
the commitment and support of the ETC Board of Directors.
Sincerely,
BOARD OF DIRECTORS:

Lyn Knapp, CEO
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Chief Executive Officer:
Chairperson:
Vice Chairperson:
Secretary/Treasurer:
Trustees:

Lyn Knapp, Ex Officio
Andrea Secrease
Missie Freier
Catherine Lunsford
Kevin Heye
Adam Theil

ETC MISSION STATEMENT & VISION
ETC’s mission is to provide communities with needed education and training opportunities. This
is accomplished through the integration of existing services with new ideas, techniques,
technology and partnerships.
ETC’s vision is to have available a ready to deliver, customized safety net of quality resources that
will respond to the ever changing, unmet education and training needs of people everywhere.

ETC CORE VALUES
Value Statement: ETC leads and responds as a catalyst to understand and address the learning
needs of our communities.


EMPLOYEE: We are committed to sustain and nurture a positive/supportive environment for
employees.



DIVERSITY: We support diversity in its fullness – through programs, students, employees and
external stakeholders.



INTEGRITY: We hold ourselves accountable to honest, ethical conduct and responsibility.



RESPECT: We appreciate and promote the inherent value of all individuals.



EXCELLENCE: We drive outstanding success by the development and delivery of unique
programs that meet the needs of our communities.



INNOVATION: We promote a visionary entrepreneurial environment.
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BEFORE & AFTER SCHOOL PROGRAM
This program is housed in the Bullock Creek Elementary School in a specially prepared room that provides
a warm, relaxed, family-like environment for Bullock Creek and Pine River Elementary students in Young 5’s
through 5th grade.
The program is licensed by the State of Michigan’s Consumer and Industry Services Department. Hours of
operation are 7:00 - 8:30 a.m. and 3:30 - 6:00 p.m. throughout the school year excluding days when the
school is closed, such as holidays and inclement weather.
School age children spend six and a half hours each day in the structure of an academic setting. Out of
school time offers the opportunity for socialization, active outdoor play, gym time, team building activities,
arts and crafts, computers, creative expressions, fine motor skill development, board games, legos, puzzles,
reading and time dedicated to complete home work.
Nurturing staff are available for guidance before and after the rigors of the school day as children select
their activities from an enriched environment. A nutritious snack is provided after school.
In the last year, in spite of Covid-19, the Before and After School Program has been flourishing and growing
to meet the increased need for quality care in the Bullock Creek and Pine River School Districts.
PROGRAM ACCOMPLISHMENTS:

Enrollment: 60 children enrolled in the program for the 2020-2021 year. Due to Covid-19, we had to limit our capacity to ensure room for
social distancing. Our staff and children were flexible and persevered during this trying time. Some children left due to aging out of the
program, relocation and enrolling in other schools in the Midland area, but those students have been replaced and the program has
added a few more students in addition.

Half-day care on early release days: This program averaged 12-18 children attending per half-day.
Staff: Our employees have remained stable with one having just attained 5 years with the program. Keeping the same quality staff is very
important as it forms a strong foundation and allow the children to develop a close bond of caring and trust with staff.
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CHILDREN’S SUMMER DAY CAMP
Summer camp was once again housed at Bullock Creek Elementary
School this summer after being closed for the 2020 season due to
Covid-19. There were 44 children enrolled with an average of 25-30
daily throughout the 9-week schedule.
A lot of time was focused on staying active and learning through a
variety of weekly themes such as Olympic week, Nature week, Science
week, career week and many more. Guest speakers visited our
summer camp for Career week to share a variety of careers. MDOT, a
Dance studio, a Dow Chemical chemist as well as many others shared
their expertise in their line of work and demonstrated hands on
activities with the students.

Field trips were held once per week that supported camp themes and
lessons. Students were transported by ETC buses to: Whiting Forest,
The Tridge’s Spray Park, NCG Cinema, Children’s Museum of
Saginaw, Chippewa Nature Center and a few other places as well.
The Pre-Pay Tuition Policy that was implemented a few years ago has
greatly reduced the number of delinquent accounts. The number of
families signed up for recurring payments has increased significantly
as well.
There have been many positive improvements to the Summer Camp
Program which will insure even greater success in the future.
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ADULT EDUCATION AND GED (HIGH SCHOOL EQUIVALENCY)
OVERVIEW:
The Adult Education Program serves adults in Gladwin, Midland and Saginaw Counties, age 18 years and
older, with High School Completion, GED preparation and testing, High School Equivalency (HSE), Adult
Basic Education and English as a Second Language (ESL). The program is operated year-round, in
cooperation with Bullock Creek School District and Michigan Works!
INSTITUTIONAL EDUCATION PROGRAMS:
ETC has continued to work with the inmates housed in the Bay, Clare, Gladwin, Midland and Saginaw
County Jails and the Tri-County Adjudication Program (Tri-Cap), expanding programming to provide
classes on a year-round basis at most sites. Programs offered included Employability Skills, High School
Completion, GED Preparation and Testing. Enrollment and classes were significantly affected by Covid-19
closures, with most sites being closed for the majority of the 20-21 year.
The Adult Education Program continues to provide “second chance” education opportunities for adults in
need of improving their current status. Funding used to support these programs includes local
contributions, State School Aid-Section 107 and Federal WIOA Adult Education grants (General Instruction
and Institutional).

REPORTING:
Adult education programs report enrollment and achievement to the Office of Adult Education in the
Michigan Department of Labor and Economic Opportunity, through a web-based reporting system
(MAERS) that meets the National Reporting System (NRS) requirements. Reported data included:
participant personal and demographic information, program enrollment and funding sources, core goals,
assessments, testing information, out-comes and achievements.
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Adult Education and GED (High School Equivalency/HSE), continued
Covid-19 closures had a huge effect on hours of attendance and on skill gains. 374 participants were enrolled in the 20-21 year. In
years past, participants enrolled in institutional settings made up 39% of the program’s population; however, in 2020-21 the program
was unable to maintain entry into any of the six sites for a significant amount of time. This severely depleted enrollment and
measurable performance rates.
One “bright spot” coming out of the closures was the implementation of virtual learning. Adult students could choose to take classes
online and study at home rather than attend a traditional classroom.
Within the program:
-52% of the participants were between the ages of 25 and 44;
-29% were between the ages of 19 and 24;
-67% of the population were female and
-52% were self-defined as Caucasian.
Eighty-two percent of the students made an EFL gain in Reading, while 24% made an EFL gain in mathematics. The average
number of attended hours for the year was 64 hours. Sixty-seven percent of the student population also participated in Distance
learning opportunities, logging an average of 60 hours of study time online.

Over half of the participants self-identified a learning difficulty. 67% of the participants reported a “9th grade level or above” of school
completed, and yet 71% of the participants tested below the 9th grade level of education. 5 participants earned their High School
Diploma.
GED TESTING:
ETC is a Pearson Vue GED testing site in Midland and Saginaw. ETC continues to offer GED testing and has the infrastructure to
expand these services based on community needs. 27 students earned their GED. 36 students had a pre-post test gain, and 68
students passed one or more parts of the GED test.
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Adult Education and GED (High School Equivalency/HSE), continued
CAREER EXPLORATION:
ETC has implemented a career pathways approach to the education of its adults, incorporating career-specific vocabulary in daily
lessons, identifying career choices and aptitudes for students, and increasing access to job training programs, resume development
and employment placement services in partnership with Michigan Works.

ENGLISH AS A SECOND LANGUAGE (ESL):
International adults in the community continued to receive English as a Second Language (ESL)
training for the 2020-2021 school year. Federal and State funding enabled English classes to be
held in Midland at the First United Methodist Church and in the Saginaw North Charles Street
location.
Two teachers in Saginaw allowed for students to be divided into 2 levels of class levels, a
beginning and an intermediate level. Field trips in the community brought the two levels together
as well as other classroom activities.
Three teachers in Midland allowed for students to be divided into three levels: beginning,
intermediate and advanced. Midland was fortunate to have many cultural experiences near the
church, so field trips were often walking trips which the students enjoyed tremendously.
ESL students represented many countries, including: Brazil, China, Cuba, India, Iraq, Italy,
Lebanon, Mexico, Panama, Rwanda, South Korea, Taiwan, Venezuela, and Vietnam.
During Covid-19 closures, both programs developed and implemented a virtual classroom, with
an Instructor teaching online to students who had to stay home. This method was very
successful, and is being continued. Some students have chosen, due to personal safety
concerns, to stay home and participate through the internet using Google classroom and Zoom.
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Charter School Contract Staffing
(Education Service Provider/ESP)
ACADEMIC AND CAREER EDUCATION ACADEMY (ACEA)
Education and Training Connection (ETC) is serving as the Educational Service Provider (ESP) for Academic and Career Education
Academy (ACEA) which is an alternative High School chartered by the Midland County Educational Service Agency. ACEA typically
serves 16 – 22 year old students. This is their fourteenth (14) year in operation. ETC contracts Administrative services, Teachers,
Paraprofessionals, Office Assistants, Remedial Tutors, Counselors, Custodial, IT, Human Resources, and Accounting services.
ACEA Staff (contracted by ETC) consists of one Administrator, 6 full-time and 1 part-time teaching staff, 1 part-time Business
Manager, 2 full-time and 1 part-time Office/Clerical staff, 2 part-time Academic Tutors, 1 part-time Adult Advocate, 1 full-time Student
Success Coordinator, 1 part-time Counselor, and 1 part-time College Advisor with Bullock Creek High School.
ETC provides daily transportation to the students of ACEA and is the major provider of transportation for field trips.

WINDOVER HIGH SCHOOL
ETC serves as an ESP for Windover High School. Windover High School serves 15 – 20 year old
students desiring an alternative environment.
ETC provided services in the area of Administrative Oversight, Instructional, Bookkeeping/
Accounting, Office Specialist, Paraprofessional, School Nutrition/Food Service, Data Entry,
Transportation and Remedial Tutoring services.
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Training, Certifications, Assessments
ETC provides a cost-effective personal education solution. The Training Center located on our Midland
campus provides clients with access to state-of-the-art computer systems and software applications.

Emergency Medical Technician (EMT) classes have been held in the past with Bay Medical Center as a
partner, which ended when they joined a new ambulance service.
ETC also delivers Certification and Assessment exams with three different vendors at the Midland
location: WorkKeys, Kryterion, and Pearson Vue (GED). Pearson Vue is the only certification exam
offered in Saginaw. Both sites have the capacity to seat ten individuals at every session. ETC tests
once a week at both locations. With Work-Keys and Kryterion testing, ETC is able to cover other
certification exams as they are needed in today’s work environment. The scheduling of these exams is
similar to that offered with Pearson Vue. Volume is increasing in this area but is still less than capacity
at ETC sites. This is reflective of the trend state-wide as GED testing is still down since the transition to
computer based assessments.

Training/Testing Participant Summary for 2020 – 2021:
Computer Training

1

Emergency Medical Responder Training

19

Kryterion Testing

3

GED Testing Completions

27

GED Testing Partial Completions

68
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County Connection of Midland - Administrative Services
ETC contracts with County Connection of Midland to provide Oversight, Human Resources, Accounting, IT, and Maintenance
Services.
County Connection averages 45 employees, including: Operations Supervisor, Dispatchers, Drivers, Bus Washers, and Mechanics.
Safety Sensitive employees are required to participate in random drug and alcohol testing. All Drivers are members of the
International Union of Operating Engineers.
This service is funded by State and Federal grants, local millage and fare revenue.

Transportation Services
ETC provides bus transportation services for schools and local agencies.
Approximately 170 rides per day were safely provided for ACEA and Windover High School students.
ETC buses provided transportation services in 2020 – 2021 for:
Stormy’s Montessori School, Northwood University, ETC Summer Camp, Windover’s Career and Technical Education Culinary Arts
Program, and ACEA and Windover High School extracurricular activities. Destinations included: Riverview Natural Area Preserve,
Camp Neyati, John Pratt House, Northwood Auto Show, Delta College and numerous sporting events.
All ETC School Bus Drivers are required to maintain Passenger and School Bus Endorsements, must pass annual physicals, take
continuing School Bus Driver Education classes through the Saginaw Intermediate School District, on-line classes through
SafeSchools, and participate in random drug and alcohol testing.
Covid-19 precautions included: wearing masks and temperature taking for drivers and passengers; hand sanitizer provided on buses;
and additional cleaning after each ride.
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Human Resources and Benefits Summary
ETC TOTAL EMPLOYEES:
ETC TOTAL NEW HIRES:
ETC TOTAL TERMINATIONS:

60
13
26

Even though many business closed down due to Covid-19 in 2020 - 2021, ETC was able to continue
operations of most programs and maintained as many employees as possible.
Benefit Programs:
MEDICAL – ETC continued to offer a Blue Cross Blue Shield product with a Health Savings Account
(HSA) with a 5% increase in premium rates. ETC also offered a Blue Care Network product with
Flexible Spending Account (FSA) with a 9% increase in premiums. ETC slightly increased employee
paid portion of the premiums. ETC contributed to the employees’ HSAs and FSAs. ETC continued
using UNUM for dental, EyeMed for vision and OneAmerica for Life, Voluntary AD&D, and disability
insurances with minimal increases. ETC continued services from Legal Shield and ID Shield.
ETC continued to offer an Employee Assistance Program and both a Roth 401k plan and a
traditional 401k plan with employer match.
ETC required employees to maintain current certifications and participate in SafeSchools (Vector
Solutions) training. GreenShades continues to be the employee website for company updates and
reviewing pay history. ETC continued to offer to pay for a portion of each employee’s flu shot.

Employee Recognition
•
•
•
•

5 Year Employees:
10 Year Employees:
15 Year Employees:
25 Year Employees:

Charlene Bartholomew, Rob Calkins, Solange Jones, Kari LaFontaine, Mark Musich, Michelle Rogers
Karre Ballard, Ruth Roberson
Sally Billotti, Sue Wortman
MaryJo Bruneau, Lyn Knapp, Ginny Suderman
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ETC Funding Sources – Accounting Updates
The Accounting Office oversees all funding sources and budgets, submits reports, grant applications, and
license renewals, prepares ETC and County Connection financials, cash flows, monitors data, processes all
account receivable, accounts payable, banking, and employee payroll for ETC and County Connection, and
assists Human Resources.
Education and Training Connection Departments served:













Academic and Career Education Academy (ACEA)
Bullock Creek Public Schools – Before and After School Program
GED Testing
Inmate Education Program – Midland, Clare and Gladwin County Jails (Closed due to Covid-19)
Inmate Education Program – Bay County Jail (Closed due to Covid-19)
Inmate Education Program – Saginaw County Jail (Closed due to Covid-19)
Tri-Cap Residential Education Program (open a portion of the year)
Training
Transportation
Windover High School
Section 107 State Aid-Adult Education-Midland, Gladwin, Saginaw (through Bullock Creek Schools)
Adult Education Programs:
o General Instruction Grant – Includes English as a Second Language
o Institutional Grant

A special thank you to the ETC Maintenance Staff for the additional cleaning, sanitizing, etc. of
ETC buildings, equipment and furniture due to Covid-19 pandemic.
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THANK YOU!
information@etc-1.com
www.etc-1.com

